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Organizational culture
Question: How can the organization’s culture be an effective way to get someone to do something? Why? 
Organizational culture affects employee’s performance either positively or negatively. When the culture is positive, the work output of the employee is high while poor corporate culture yields unpleasant returns (Understanding Organizational Culture, 2009). An organization with a good culture has effective social relationships between employees, supervisors, and the employer. When the employers and the employees relate in a social manner while observing professional ethics, they feel motivated to work. In short, the morale for working goes up whenever people in any particular organization relate mutually.
The critical effect of mutual social interaction is the employee’s loyalty. Usually, workers that are positively regarded and appreciated by their employers feel part of the organization. For this reason, they will work extra- determinedly to produce impressive work output under minimum supervising. Also, important is that social interaction will facilitate excellent communication (Understanding Organizational Culture, 2009). When there is an effective system of sharing ideas and addressing the issue, employees feel engaged in the running of the organization. Thus, it becomes easy for employers to utilize all the employees without any resistance. In a nutshell, organization culture starts with interaction and learning of stakeholders from each other. This ideal interaction motivates the willingness of workers to serve.
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